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This research aims to highlight the pivotal role of drivers in maintaining company vehicles and
assets, moving beyond the traditional view that limits their role to simply transporting people or
goods from one point to another. The research employs a descriptive-analytical approach to
investigate drivers' daily practices, their awareness of the importance of preventative maintenance,
and the impact of their driving behavior on vehicle lifespan and operating costs. It also examines
the gap between implemented management policies and the realities on the ground, emphasizing
the importance of integrating drivers as active partners in asset and property management.

The research yielded several key findings confirming a strong positive correlation between driver
training levels and organizational awareness, and reduced emergency maintenance costs and fuel
consumption. The results also demonstrated that a supportive and motivating work environment
positively impacts drivers' sense of responsibility towards their vehicles, reinforcing the concept
of "psychological ownership" of company assets. In light of these findings, the research offers a
set of practical and administrative recommendations aimed at developing ongoing training
programs, adopting digital monitoring systems, and restructuring incentives to ensure the highest

level of care for company vehicles and assets.
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